BOARD OF GOVERNORS

REGULAR MEETING AGENDA

MEETING Monday, May 13 2019
TIME: 5:00 pm

LOCATION: Paul BuildingRoom216
CAMPUS: LansdowneCampus

BOARD MEMBERS
Laylee Rohani, Acting Chair
Tim Ayers
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IV BOARD COMMITTEE REPORTS

i X Executive Committeés[min] (Rohan)
i) Joint Board of Governors/Foundation meeting

PAGE

no attachment
no attachment

i) Board Evaluationd®ults & Interview Questions attachment 7
V  APPROVAL OF THE MINUTES
i X Minutes of theApril 8
Quorum: Majority Page? of2
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BOARD OF GOVERNORS
Monday, May 13 2019
MOTIONS

VI NEW BUSINESS

5.
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C ACCEPTANCE BEENDA Tim Ayer:

TheMarch 20, 2019agenda was approved by unanimous consent.

D. MINUTES FORPPROVAL Tim Ayer:

Themeetingminutes forFebruary 20, 201®%ere approved by unanimous
consent.

E REPORTS

1. Education Council Chair Tim Ayer:

Tim Ayersipdatedmembers on the status of the EdCo Elections. He
reminded members of the upcoming retreat on May 3.

2. VP Education John Boraa

John Boraamformed the committee thathe upcoming process for
Quality Assessmemtudit willbe coming to a future EdCo meetinge
acknowledged that this work will align with the Education Renewals
Process initiatives. He encouraged members to follow the space
planning issues around campus moves.

3. Board Member Brenda McBain/

Brenda McBaithat they received updates on the Campus Renewal Sherri Bell
project. Sherri added that the CAMNews thia¢ Special CamNews:

President's Update on Campus Renepralvides videos on botter

Campus Moveand theCampudMaster Plan She encouraged member:

to visit theCampus Renewal intranet page

http://intranet.camosun.bc.ca/campusenewal/

F COMMITTEHREPORTS

1. Education Council Policy and Standards Committee Peter Moroney
Peter Moroneyupdated the committee on the work being done for
development of the Academic Integritydigerization, Accessible
Learning, and Grading policiézeter also reported on policy
development around Education Quality including curriculum, approvz
and strakegies for moving forward.

G. ITEMS FORGYION

Indigenous Priority Seating ithe BSNorogram John Boraas
Motion:
Be it so moved that Education Courapbproves thatthe Baccalaureate of

Science in Nursing (BSNpgramadmits up to 16 additional students of
indigenous ancestry within the BSN coh(@#eBriefing Noté.

Moved by:Jamie McPhersor
Seconded bytsabel Grondin
Motion Carried

Education Council v March20, 2019v Page2 of 3
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BOARDOF GOVERNORS SEVALUATIORO01819

Q1 Do you think the number, timing and length of board meetings
are appropriate?

Answered: 15  Skipped: 0

Excellent

Satisfactory

Unsatisfactory

1/8



BOARDOF GOVERNORS SEVALUATIORO01819

Q2 Did you receive the information you needed (packages,
presentations, communication) to fulfill your responsibilities?

Answered: 15  Skipped: 0

Excellent

Satisfactory

Unsatisfactory

2/8
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BOARDOF GOVERNORS SEVALUATIORO01819

Q3 Do you think the conduct in board meetings is appropriate?

Answered: 15

Skipped: 0

Exce"enl_

Satisfacto r)l

Unsatisfactory

0%

ANSWER CHOICES

Excellent
Satisfactory

Unsatisfactory

TOTAL

10%

20% 30% 40% 50% 60% 70% 80%

RESPONSES
93.33%

6.67%

0.00%

3/8
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BOARDOF GOVERNORS SEVALUATIORO01819

Q4 How well do you believe the board is meeting its mandate?

Answered: 15  Skipped: 0

418
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BOARDOF GOVERNORS SEVALUATIORO01819

Q5 Are there areas of additional training that you or the board need?

Answered: 8  Skipped: 7

RESPONSES DATE

Nice approach to orientation, but it's a small part of what's needed. Engagement of the governors is low4/24/2019 12:10 PM
Why? Are they not comfortable? Do they understand everything? do they think they don't know all the
info -some is in the past? How can we better preppesple?

I think training has been provided effectively on amasded basis. 4/23/2019 10:58AM
No. I've received sufficient trainirgp far. 4/16/2019 11:27AM
Not specifically. The finance training was very helpful. | like to occasional presentations by various 4/15/2019 2:55 PM

departments (eg HR, Education, Marketing etc) about what they are doing and how it affects the college
community. We have far less of those with out fdhedules lately but | think they are valuable, especially
for the appointees who don't work in the college.

I missed the orientation so labor relations would bgad topic. 4/9/2019 4:48PM
Not that Ican identify. 4/9/2019 9:38AM
Board orientation could include procedure for agenda setting and wherose questins. 4/9/2019 9:03 AM
More Finance training would be good. The session on 1 Apr was a good start. 4/9/2019 9:01 AM

5/8
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Board of Governors
One-on-One Interviews

The focus of the questions are operations, training requests, and board improvements (not the
college as a whole)

Ron Rie: Rob Smythe, Joanne Cumberlanich Ayers
Cindy @oi: Emily Rogrs, Phl Venoit; Gultash Waraich
Laylee Rhani: Brenda McBain, MoptBryant, Margie Parikh, Al vékker

1. What kind of training would you like to see personally, and for the board as a whole?
Some areas are finance, governance, fiduciary duties and responsibilities.



BOARD OF GOVERNORS

REGULAR MEETING MINUTES

MEETING Monday, April 8, 2019
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Camosun College Board of Governors
Regular Meeting Minutes April 8 2019
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Camosun College Board of Governors
Regular Meeting Minutes April 8 2019

VIl NEW BUSINESS

1. The Alex and Jo Campbell Centre for Health and Wellhdzdate

SherriBellnoted the building is on time and on budgeandshowed the photos of the interior.
There will be am@nd openingn the fall. There are floaw-ceiling windows and skylights, so the
clasrooms and common areas gwtural light Theviews are spectacur. The social staircase is
stillunder construction.It starts outside and moves inside. There willibetrees growingn the
centre. Thelndigenousspacewhich is circulaand has cedagpens up to create larger space

2. West Shore

Sherri Bell advised Royal Roads University, Universiyjctdria, Camosun College, and School
District #62workedwith a consultant on &rovince funded feasibility study @postsemndary
presence irthe West ShorelLast week it was submitted to Government. A business case will be
announced tomorrowfor the next phase. The same partners will meet again to discuss how to
move forward

3. Bargaining Update
Barbara Severyn, Executive Director, Human Resources, advised B@GHEIt week. The

Federdion of PostSecondary Educato(§PSE} working onthe secondary scales issue, which
affects other institutes.There is one more day to meet with @G

Pageb of5



REPORT TO THE BOARD OF GOVERNORS

SUBMITTED BY: Sherri Bell, President
TO:



with the education, skills, and opportunity to understand and practice consent in a supportive
and sexpositive space.

f Ongoingconsultation and eventnhitiative partnership with the Camosun College Student
Society (CCSS), including execuiveboard representatives

Prevention, Communication and Awareness Strategies

Sexual violence prevention and education requires a holistic approach. Camosun’s educational approach
looks to develop a comprehensive strategy composed of educational components that equip students,
faculty and staff with the awareness, knowledge and skills required to make social change at Camosun
and beyond. The end goal is anvironment where sexual violence is not tolerated and a culture of
consent and respect is expected and demonstrated by all members of the College community.

In-line with the Sexual Violence and Misconductpolicy (E2.9), the goal of theeducation plan is to
provide education, training and awareness to the College Community in order to:
f Increase the amount and quality of information and education to prevent sexual violence;
f Reduce trauma for people who have been hurt;
f Improve responsiveness and quality of service for victim/survivors; and
f Strengthen the capacity and support for staff whose positions support prevention or response
to sexual violence on our campuses.

Since implementation, strategies have included:
f The development of a

TOP


http://camosun.ca/services/student-support/
https://www2.gov.bc.ca/assets/gov/education/post-secondary-education/institution-resources-administration/prevent-sexualized-violence/3389_gcp_posters_8-5x11_hr-nt.pdf
https://www2.gov.bc.ca/assets/gov/education/post-secondary-education/institution-resources-administration/prevent-sexualized-violence/3389_gcp_posters_8-5x11_hr-nt.pdf
https://www2.gov.bc.ca/assets/gov/education/post-secondary-education/institution-resources-administration/prevent-sexualized-violence/3389_gcp_posters_8-5x11_hr-nt.pdf

Disclosure
o0 When an individual who has experienced sexual misconduct seeks support and/or
accommodation, but malkeno reportor complaintto the college A disclosure will not
result in an invetigation by the College, unless required by law or pursuant to a
collective agreement or other College policy.
Report to the college
o0 When an individual who has experienced sexual misconduct or a third party individual
makes a report to the College bute®not file a formal complainth& College will not
commence an investigation when a report is made, unless required to do so by law or
pursuant to a collective agreement or other College policy.
Complaint to the college
0 When an individual who has experienced sexual misconduct or a third party individual
makes a formal complaint to the collegehis complaint process is n@niminal in
nature and may initiate an investigation that will be overseen by the College.
Report to the police
0 When an individual whbas experienced sexual misconduct or a third party individual
makesa report to the police, requesting that the police pursue criminal charges under



April 09, 2019

Ron Rice, Chair

Camosun College Board of Governors
3100 Foul Bay Rd.

Victoria, B.C. V8P 5J2

RE: Student Society Fee Levies 2019-2020

Dear Mr. Rice:

As required by the College and Institutes Act, the Camosun College Student Society is informing the
Board of Governors that its 2017-2018 audit and more current un-audited statements are currently
available to members and will also be presented to CCSS members at their Annual General Meeting on
April 11th. The CCSS is required by the College and Institutes Act to request that the Board of
Governors direct the collection and remittance of all CCSS related fee levies.

The schedule of proposed student levies for the 2019-2020 academic year is as follows:

Levy 2019 - 2020 Current 2018 - 2019
CCSS $10.80/month $10.52/month
BCFS $1.17.month until $1.15/month
December 31, 2019. &
$2.34/month commencing
January 1% 2020
Advocacy and Campaigns $1.17/month until $1.15/month
December 31, 2019
CASA $0.43/month commencing
January 1, 2020
U-Pass $20.25/month $20.25/month
Health $133/year $131/year

TOP
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FINANCIAL STATEMENTS

CAMOSUN COLLEGE STUDENT
SOCIETY

March 31, 2018

ns

Limited Liability Partnership Chartered Professional Accountants
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INDEPENDENT AUDITOR'S REPORT

To the Members of
Camosun College Student Society

Report on the Financial Statements
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Camosun College Student Society
Incorporated under the Society Act of B.C.

NOTES TO FINANCIAL STATEMENTS

March 31,2018

1. PI‘LREOS.E QOF THE ORGANIZATION
e [T

to the Society Act of British Columbia that provides support services and advocacy representation to the
student membership. The Society is exempt from income taxes.

The purposes of the Society is to organize students on a democratic basis for the advancement of
students' interests; to develop a sense of community among students and other constituent groups of

Camasun College- o promae and tentesent sfudents' interests in relation to Camosun College: to,
J

{

create, organize and promote services or programs which enrich the educational, social, cultural and
recreational environment at Camosun College; and, to seek to ensure that Camosun College programs
are accessible to everyone.

2. SIGNIFICANT ACCOUNTING POLICIES
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Camosun College Student Society
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Camosun College Student Society

sl Ol A LD

March 31, 2018

2. SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Fund Accounting (Cont'd)
ii) Clubs Fund

Club funding is provided by a student levy so that students can start a club. The board passed a motion
that all funds received would be spent on clubs; therefore the Clubs' surplus is carried forward without
restriction. Examples of clubs include Japanese Conversation, Psychology, and Toastmasters.

iii) Events Fund

The Events fund is primarily used for funding CamFest, but includes other Society special events.
e T ——egee D Y R NN srta'esr bn dhaiio mlrat. b - o oweas—owd "“’1‘
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Camosun College Student Society
Incorporated under the Society Act of B.C.
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Camosun College Student Society

NOTES TO FINANCIAL STATEMENTg

March 31,2018

2. SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Capital Assets

Purchased capital assets are recorded at cost and amortization expense is recorded in the Capital Asset
Fund.

Amortization is provided over the assets' estimated useful lives as follows:

» Computers 3 years straight-line
« Office equipment 20% per year, declining basis
+ Other equipment 20% per year, declining basis

Amortization for equipment acquired during the year is recorded at one-half of the indicated rates.

Use of Premises

The use of the Society's current office space is provided, at no cost, by way of agreement with Camosun
College.

3. CASH AND CASH EQUIVALENTS

2018 2017
$ $
Cash 1,218,457 582,508
Term deposits 1,713,437 1,941,090
Credit Union shares 10 10
Floats 300 300

2,932,204 2.523.908

ot B -1 P o VBt R M0/ 2 AN0Y
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Camosun College Student Society
Incorporated under the Society Act of B.C.

NOTES TO FINANCIAL STATEMENTS

March 31, 2018

7. ACCOUNTS PAYABLE AND ACCRUALS

2018 2017
$ A}
Operating Fund
Operations 53,634 41,906
Camosun College 83,626 107,644
Wages and vacation 60,532 32,279
197,792 181 829
Nexus Fund
- . 10 T4 R Len
e —— i IS
f
19.748 28.559
217,540 210,388

8. RELATED PARTY TRANSACTIONS

For the year ending March 31, 2018, the Society paid stipends and honorariums to executive board
e merrsta £0A4 LOI00 T $5 Jd21

TOP
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Camosun College Student Society
Incarporated under the Societv Act of B.C.

l\[‘ !Tl._‘“ I{ i i i‘_h‘ i_I\IFT AT OT A TIRATRITC

March 31, 2018

9. FINANCIAL INSTRUMENTS (CONT'D)
Credit Risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other
party by failing to discharge an obligation.

The Society is exposed to credit risk with respect to its cash, term deposits and accounts receivable. The
Somety assesses, on a contmuous ba31s accounts recelvable on the ba31s of amounts 1t is v1rtually

_a_ 1

) -

i

Q_“id“y Tale

Liquidity risk is the risk of being unable to meet cash requirements or fund obligations as they become

A L AL

,} { TOP



BoardAgendaPage40




	I CALL TO ORDER PAGE
	II APPROVAL OF THE AGENDA
	III BOARD MEMBER REPORTS
	IV BOARD COMMITTEE REPORTS
	V APPROVAL OF THE MINUTES
	VI NEW BUSINESS
	BoG Regular Motions May 2019.pdf
	1. Executive Committee

	Board Minutes Apr 8-19.pdf
	I CALL TO ORDER
	II APPROVAL OF THE AGENDA
	III SPECIAL BOARD DISCUSSION: CAMPUS MASTER PLAN
	IV BOARD MEMBER REPORTS
	1. Chair’s Report
	2. President’s Report
	3. Foundation
	4. Education Council
	5. Pacific Institute for Sport Excellence (PISE)
	V BOARD COMMITTEE REPORTS
	1. Executive Committee
	2. Finance Committee
	VI APPROVAL OF THE MINUTES
	VII NEW BUSINESS
	1. The Alex and Jo Campbell Centre for Health and Wellness Update
	2. West Shore
	3. Bargaining Update
	VIII ADJOURNMENT

	Camosun BOG Agenda May 13-19.pdf
	I CALL TO ORDER PAGE
	II APPROVAL OF THE AGENDA
	III BOARD MEMBER REPORTS
	IV BOARD COMMITTEE REPORTS
	V APPROVAL OF THE MINUTES
	VI NEW BUSINESS

	BoG Regular Motions May 2019.pdf
	1. Executive Committee

	BoG Regular Motions May 2019.pdf
	1. Executive Committee

	Camosun BOG Agenda May 13-19.pdf
	I CALL TO ORDER PAGE
	II APPROVAL OF THE AGENDA
	III BOARD MEMBER REPORTS
	IV BOARD COMMITTEE REPORTS
	V APPROVAL OF THE MINUTES
	VI NEW BUSINESS

	Camosun BOG Agenda May 13-19.pdf
	I CALL TO ORDER PAGE
	II APPROVAL OF THE AGENDA
	III BOARD MEMBER REPORTS
	IV BOARD COMMITTEE REPORTS
	V APPROVAL OF THE MINUTES
	VI NEW BUSINESS

	Camosun BOG Agenda May 13-19.pdf
	I CALL TO ORDER PAGE
	II APPROVAL OF THE AGENDA
	III BOARD MEMBER REPORTS
	IV BOARD COMMITTEE REPORTS
	V APPROVAL OF THE MINUTES
	VI NEW BUSINESS

	Camosun BOG Agenda May 13-19.pdf
	I CALL TO ORDER PAGE
	II APPROVAL OF THE AGENDA
	III BOARD MEMBER REPORTS
	IV BOARD COMMITTEE REPORTS
	V APPROVAL OF THE MINUTES
	VI NEW BUSINESS

	Board Self Evaluation 2018-19 RESULTS.pdf
	Q1 Do you think the number, timing and length of board meetings
	are appropriate?
	Q2 Did you receive the information you needed (packages,
	presentations, communication) to fulfill your responsibilities?
	Q3 Do you think the conduct in board meetings is appropriate?
	Q4 How well do you believe the board is meeting its mandate?
	Q5 Are there areas of additional training that you or the board need?
	Q6 How well do you believe the Audit, Finance and
	Executive Standing Committees are meeting their mandates?
	Q7 If you are a Standing Committee member, do you have any suggestions for improvement? Indicate which one.
	Q8 Do you have any other comments related to the board and its operation?

	Camosun BOG Agenda May 13-19.pdf
	I CALL TO ORDER PAGE
	II APPROVAL OF THE AGENDA
	III BOARD MEMBER REPORTS
	IV BOARD COMMITTEE REPORTS
	V APPROVAL OF THE MINUTES
	VI NEW BUSINESS


	TOP: 


