CAMOSUN

COLLEGE

BOARD OF GOVERNORS

INAUGURAL MEETING MINUTES

MEETING: Monday, October 3, 2022

TIME: 5:00 pm
LOCATION: LACC 321, Interurban Campus
ONLINE: Teams
BOARD MEMBERS: ADMINISTRATION:
Monty Bryant, Chair John Boraas, VP Education
Bijan Ahmadi Heather Cummings, VP Student Experience
Greg Atkins Deborah Huelscher, VP Administration & CFO
Tanya Clarmont, Vice Chair Rodney Porter, Exec. Dir., Communications & Marketing
Joanne Cumberland Jen Stone, Director, Strategic Initiatives
Lindsay Kearns Geoff Wilmshurst, VP Partnerships
Brenda McBain
Brent Palmer GUESTS:
Ruth Mojeed Ramirez
Mike Stubbing Mary Burgess, Director, Learning Services
Lane Trotter, President Scott Harris, Registrar
Al van Akker Lori Zehr, Dean, School of Health & Human Services

Karen Young
REGRETS: Kyle Jones
Barbara Severyn, Exec. Dir., Human Resources

EXECUTIVE ASSISTANT: Heather Martin

| CALL TO ORDER
Monty Bryant, Chair, called the meeting to order at 5:00 pm.

Il OATH OF OFFICE
Monty Bryant, Chair, administered the Oath of Office to Greg Atkins and Karen Young.

1l ADJOURNMENT
The meeting adjourned at 5:05 pm.

Monty Bryant, Chair Date

Heather Martin, Executive Assistant



BOARD OF GOVERNORS

REGULAR MEETING MINUTES

BOARD MEMBERS
Monty Bryant, Chair
Bijan Ahmadi

Greg Atkins

Tanya Clarmont, Vice Chair
Joanne Cumberland
Lindsay Kearns
Brenda McBain

Brent Palmer

Ruth Mojeed Ramirez
Mike Stubbing

Lane Trotter, President
Al van Akker

Karen Young

MEETING
TIME:

Monday, October 3 2022
5:00 pm

LOCATION: LACC 321nterurban Campus

ONLINE

EXECUTIVASSISTANTHeather Martin

Teams

ADMINISTRATIQN
John BoragsVP Education

Pagel of6



Camosun College Board of Governors
Regular Meeting Minutes October 3 2022

the Board ended on July 31, 2022. He received a thank you letter on July 11 from Minister
Kang. Lane Trotter arfdonty met manytimessince June for planning and updateEhe results
have come in from the Chair evaluation for 2021/22, and Mafhtgredthe summarywith the
Board.

Monty represented the Board at the Premier's West Shore Announcement on August 3. A new
collaborative campus between Royal Roads, UVic, Can@silege, and the Justice Institute of

BC will be built in Langford. It is expected to open in fall of 202gnty met with Lane Trotter

and Brenda McBain to plan the September 8 Orientation for the BdandAugust 24Monty

went to the Camosun Employ@&BQ and Corn Roast at the Interurban Campus.

Lane Trotter and Montymet with the three new Board members for an orientatiorOn
September 13, Montyattended a BC postecondaryBoard Chairs Meeting. On September 22
Monty went to the Indigenous Studentelcome Feast, and on September 29 to the Orange
Shirt Day ceremony to remember the residential sckd®@h September 30, Montgttended the
Camosun Chargers golf fundraiser in partnership with Alumni and Advancement.

The Ministry is planning a Governance WorkshopN@vemberl10. Lindsay Kearns and Greg

Atkins will attend. The theme for the workshop will be reconciliation and decolonization of
governance.Monty isa member of the Steering Committee for the workshop.
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i) E1.6 Educational Approvals Policy Revision
John Boraas, VP Education, noted the
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b. G1.2 Oat
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Retention was on an upward trajectoryutbit was affected by thepandemic. Program
enrolments are broken down by domestic and international, and Indigenous studeats
included underdomestic. There was @ecline in trades and upgrading due to the hot labour
market. Accesaumbers are on theebound Course registrations are lookedarefully,as a
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